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30 DAYS PLANNING
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Define your primary 3o-day goal — one measurable outcome (sales,
followers, product launch, habit streak) to focus every decision on.

Break the goal into weekly milestones — set 3-4 smaller targets so
progress is visible and adjustments are simple.

Create a daily must-do list — identify 2-3 non-negotiable tasks each day
that directly move you toward the weekly milestone.

Schedule weekly review sessions — every 7 days, measure results, diagnose
what worked, and update the next week’s plan.

Prioritize high-leverage activities — spend most time on tasks with the
largest impact (customer outreach, product improvements, core content).
Build simple tracking systems — use a single spreadsheet, app, or habit
tracker to log key metrics and actions daily.

Remove one big friction point — identify and fix a bottleneck (checkout,
messaging, shipping, onboarding) to improve conversions.

Test and iterate small experiments — run 2—-3 rapid A/B tests (ad creative,
CTA, landing page) and double down on winners.

Protect focus blocks — block 60-90 minute intervals for deep work and
minimize interruptions during those periods.

Celebrate and document wins — record progress and lessons learned; at

day 30 summarize outcomes and set the next 3o0-day objective.



60 DAYS PLANNING
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Define a clear 6o-day outcome and one measurable KPI (revenue target,
active users, product-market fit signal, 30-day retention) that will
determine success at day 6o0.

Split the 60 days into three phases (Day 1-15: discovery & setup; Day 16—
40: build & test; Day 41-60: optimize & scale) with one objective for each
phase.

Run a customer-discovery sprint first: interview 10-20 real
prospects/users in weeks 1-2 to validate pain points and refine your offer
or messaging.

Build a minimum viable version (product, campaign, or service) in phase
two and release an initial cohort (beta users or soft launch) to gather real
usage data.

Design 3 prioritized experiments (pricing, funnel flow, creative) and run
them sequentially or in parallel across weeks 3-7 — measure impact and
stop or scale based on clear success criteria.

Create a 60o-day content & outreach calendar (email sequences, 8-12 social
posts, two lead magnets or webinars) to sustain lead flow and user
engagement.

Implement simple analytics and feedback loops (one dashboard plus
weekly qualitative notes) to track the KPI, conversion rates, user
problems, and churn drivers.

Remove or automate one operational friction (manual onboarding,
fulfillment, reporting) to free time for growth work and improve user
experience.

Secure one strategic partnership or channel (affiliate, reseller, influencer,
local partner) and run a pilot collaboration to expand reach before scaling.
Close the period with a Day-60 review: compare outcomes to the KPI,
document 3 wins, 3 learned pivots, and create a focused 9o-day plan using

validated levers and resources required.



900 DAYS PLANNING
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Define a bold 9o-day outcome and 2-3 primary KPIs (e.g., MRR, active
users, conversion rate) that will show sustainable momentum.

Create a 9o-day roadmap with monthly themes (Month 1: validate; Month
2: build & optimize; Month 3: scale & systematize) and weekly
deliverables.

Run intensive validation in month 1: synthesize user interviews, usage
data, and competitor signals to pick the highest-impact feature or
positioning.

Deliver a refined product/service by mid-period and onboard a larger
cohort for broader feedback and retention signals.

Establish one reliable acquisition channel (paid, SEO/content, referral, or
partnerships) and measure unit economics (CAC, LTV).

Build core ops: onboarding flows, automated dashboards, SOPs for
recurring tasks, and a basic customer support playbook.

Run a structured experiment calendar (6-10 experiments across
product/marketing), prioritize by expected impact, and iterate weekly on
winners.

Finish with a Day-90 review: compare KPIs to targets, document validated

growth levers and risks, and create a prioritized 9o-180 day plan.



**Keep building. Keep dreaming.**
| hope to meet again soon.

BY B ARIS SI NC
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